
PRESENTATION

FOR INVESTORS
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❑ Housing sector 

2,700 premises sold in 3Q 2024 vs 2,059 in Q3 2023

1,797 premises delivered in 3Q 2024 vs 1,298 in Q3 2023 

201 reservation agreements as at the end of Q3 2024

3,482 new premises with construction started on the offer in Q3 2024

At the end of Q3 2024, the land bank had 13,594 premises, including 2,337 JV premises and 2,366 secured premises

❑ Private Rented Sector

February 2024 saw the conclusion of a joint venture agreement with CEE Student Housing Fund, under which a dormitory with above 300 rooms 

for students will be erected in Wrocław

❑ Commercial segment

December 2023 saw the conclusion of a preliminary sales and purchase agreement for the disposal of Arkady Wrocławskie building, with the 

transaction being expected to be completed no later than by the end of August 2025

On November 2024 entered into a conditional sale and purchase agreement concerning the sale the perpetual usufruct right to an undeveloped 

real property located in Wrocław at Kolejowa street. The Final Agreement should be concluded by 31 December 2024.

❑ Develia Group – Q3 2024 Performance

The margin at a level of net adjusted profit of 18,2 %

Consolidated net profit of PLN 215,6 m vs PLN 124,7m (Q3 2023)

Consolidated net profit adjusted for total revaluation settled through profit or loss PLN 189,3 m vs PLN 133,6 m (Q3 2023)

Develia Group – Summary Q3 2024
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❑ Develia Group’s Strategy for the years 2024-2028 was unveiled in April 2024
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1. Market situation
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 Housing market - September 2024

Source: Own elaboration based on preliminary date from Otodom

Property developers operating on seven markets (Warsaw, Kraków,

Wrocław, Gdańsk, Sopot, Gdynia, Poznań, Łódź and Katowice) have sold

more than 32,000 flats since the beginning of the year, i.e. by 29% less than

in the corresponding period of the previous year. In the last two months, there

has been a rebound in the market, and the average monthly sales amounted

to approximately 3.5 thousand compared to 2.5 thousand in the weakest

month of this year, August.

Over the past eight months, more than 46,000 new flats have been placed on

the market for sale, meaning a 40% increase compared to the corresponding

period of the previous year. Since the beginning of the year, supply has

exceeded demand. Approximately 14,000 more apartments have been

introduced than sold.

At the end of October, there were more than 53,500 flats on the offer. The

offer has increased by 55% throughout the year. Since September 2023, the

offer has been gradually expanding, with the biggest increase being reported

for Łódź, Poznań and Katowice - respectively, by 109% and 88%. It should

be noted, however, that with such significant increases, we have reached the

offer levels seen before COVID (in Warsaw, it is still lower). The supply has

clearly increased in Poznań and Łódź to levels never recorded before.

The current sell-out index for the offer stands at 5.4 quarters for the seven

biggest markets. Similarly, as in the case of the offer, discrepancies between

the sell-out levels for respective cities can be seen. The lowest rate is still

maintained in Warsaw, where the offer sells out within 3.9 quarter (In Łódź,

this is 8.3 quarters.).

Despite a slowdown on the market seen in the past months, the company

continues to report good sales volume, thus building a high market share.
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Source: GUS 

In Q3 2024, 30,900 flats were delivered, which was 4,6% less than in the

preceding year.

The number of flats for which building permits were issued or for which

notifications were made with building permit designs rose by approx. 27.2% YoY in

Q3 2024.

In Q3 2024, property developers commenced the construction of 36,300 flats,

which was 12.8% more than in the preceding year.

Average prices for flats which were on the offer at the end of September 2024, in

the period of the last three months, have increased to the largest extent in Warsaw

and Gdańsk, Sopot, Gdynia (2.1% in Warsaw and 1,9 in the rest cities), in Poznań

and Łódź – an increase from 0,9% to 1,5%, except for Kraków, where prices

dropped to 0.6%.

Source: JLL

 Housing market
Number of building permits granted, constructions started, and flats delivered by developers on a 

quarterly basis Q3 2024

Mean prices of apartments on the primary market in Q3 2024 (PLN/m2, incl. VAT, developer standard)
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2. Housing sector
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 Biggest companies in the property developer business in Q3 2024

Source: Own elaboration based on z https://www.rp.pl, company announcements and  https://www.bankier.pl

(*) development agreements, preliminary sales agreements and non-refundable reservations in total

(**) a company listed on the Catalyst market

https://www.rp.pl/
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2 700 premises sold in Q3 2024 r. 

201 reservation agreements 

 Premises sold
Housing segment as at 09/30/2024
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Housing segment as at 9/30/2024 / sales targets 2024

Premises sold – sales targets

Sales targets in 2024 is 2,900-3,100 premises
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Housing segment as at 9/30/2024

 Premises delivered
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The delivery target in 2024 is 2,700-2,900

In Q3 2024, 1,797 premises were delivered, including 180 JV, and 539 premises were completed and are ready for 
delivery, including 30 JV

As at 9/30/2024, 882 units were under construction, with their deliveries being expected to commence in 2024

Delivery potential based on flats under construction

743 

Housing segment as at 9/30/2024 / Sales progress acc. to commencement of deliveries
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The 2024 target for new premises to be added to the offer – 3,500-3,700 new units

Housing segment as at 9/30/2024

Premises on the offer and land bank
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Poznań
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Przemyska Vita
Gdańsk, Ujeścisko – Łostowice

 available for sale: 156

Bemowo Vita
Warsaw, Bemowo

 available for sale: 54

 under preparation: 648

Orawska
Wrocław, Krzyki

 available for sale: 206

 under preparation: 205

other 

projects

in 6 cities

 available for sale: 1,835

 under preparation: 5,529

Aleje Praskie
Warsaw, Praga-Południe

 available for sale: 203

 under preparation: 373 

 

Ceglana Park
Katowice, Brynów

 available for sale: 163

 under preparation: 209

Centralna Park
Kraków, Czyżyny

 available for sale: 456

 under preparation: 1,560

Królowej Jadwigi
Poznań

 under preparation: 367

  Assets – housing estates (*)

Premises on the offer (construction 

started and finished
3 073

Premises on the offer (construction 

not started yet)
350

Premises in land bank 9/30/2024 8 891

(*) Without JV  Grupo Lar and PRS assets. 

312

367

571

176

1 990

163

209
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 Changes in investment portfolio

In 2023, the Group purchased land that will enable it to construct more than 2,000 units, an average price for usable floor space of a 
dwelling is PLN 2,327

In 2023, the Group increased its land bank by acquiring Nexity Polska, with 2,100 units added to the land bank.

In 2024, the Group purchased or won tenders for land allowing the construction of 4,146 premises (including above 1,600 JV units in 
Gdynia) 

Land secured as at the end of Q3 2024: 3,080 premises, including 714 JV
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3. Commercial real property 

(disinvested)
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Arkady Wrocławskie
▪ In December 2023, we entered into a preliminary 

sales and purchase agreement

▪ GAV PLN 179,2 m, 

Wrocław, ul. Kolejowa

▪ Area of 5,428 sq. m 

▪ Develia entered into a conditional sale and purchase 
agreement on November 5, 2024.

▪ The selling price has been fixed for PLN 50,500,000.00, 
plus VAT amount due.

▪ The final agreement should be concluded by 31 
December 2024. The Final Agreement will be made if 
the Wrocław  ommune does not exercise its pre-
emption right.

Malin, Area of 169 ha 

▪ The conclusion of the JV agreement with Hillwood Malin 
Development Logistics, LLC regarding the intention to 
jointly invest in the development of a logistic park with the 
necessary technical and road infrastructure in January 
2023The estimated sale value of the land property will be 
higher than the current value of the property as stated in the 
register of the subsidiary.  evelia’s commitment under the 
JV agreement is 25%

▪ The conditional acquisition of land is contingent on 
amendments to the study and the local zoning plan (MPZP). 
A procedure for changes in the Study is already underway –
extensive public consultation is  being held. The expected 
date for approving the Study: Q’ 2024/Q ’    

▪ The total projected value of the entire project will exceed 
PLN 1.5 bn, and it is envisaged that it will be completed 
within six years after the purpose of the Real Property is 
changed

Commercial facilities Investment landInvestment land

 Assets

17

❑ GAV Total for commercial investment projects as at 30 September 2024 was PLN 314.5 m (without the adjustment resulting from IFRS 16)
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4. Financial Data
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ROE and ROE (adjusted net profit)

Net profit and adjusted net profit1 (mPLN)

Financial Results
Revenue from sales (mPLN)

1) Net profit adjusted 

for real property and 

foreign currency loan 

revaluation results

* restated data

Impact of the purchase price allocation of Nexity Polska
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GA 

GAV including the Kolejowa & Malin Projects and without adjustment resulting from IFRS 16 – a sum of PLN 29,9 m
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 Assets
Investment property and assets held for sale (mPLN) Inventory value land for development (mPLN)

Equity (mPLN) Land designated for development classified as fixed assets (mPLN)

      
            

            

                                    

     

              

       

      

    

    

    

                        

 and for development  nventory

Południe  ita 
(stage V); 14%

Centralna Park 
III

(stage 7-8); 
44%

Aroniowa
(stage 4-8); 

36%

Pustynna; 6%

9/30/2024

* restated data
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Bond maturity structure (mPLN)

Bank loans commercial segment (mPLN)

 Financial Position 
Total bonds: PLN 655,4 mPLN

Indebtedness1 – ratios
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* Financial liabilities according to the terms of bond issuance (i.e. stemming from IFRS 16 - perpetual usufruct 

payments).
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Lp. Bank/Project Total repayment date Balance as of 30.09.2024

1 mBank / PKO ( Nexity Polska) 7.13.2028 161,3

2 mBank   Arkad Wrocławskich 1.26.2026 120,4

TOTAL 281,7
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Dividend paid out in consideration of adjusted consolidated net profit (mPLN)

Dividend rate (*)

Payout rate

DPS (PLN) 0,50

8,96%

73,8%

0,24

9,72% 10,31%

23,2%

0,10

5,74%

77,3%72,9%

0,27 0,17

76,8%

(1) The dividend policy was suspended in 2019 under the resolution 

carried by the  ompany’s  anagement Board in  /  /     due to 

circumstances relating to the SARS-CoV-2 pandemic; PLN 100.2m was 

allocated to reserve funds for the payment of dividend and advances on 

dividends in the future.

5,10%

0,45

128,5%

13,22%

75,3%

0,40

8,25%

  Dividend Policy

(2) The dividend in the total amount of PLN 201.401.239,95, including: 

PLN 83.835.807,01 from the reserve funds provided from the 2019 

profit designated for the payment of dividends and advances on 

dividends in the future and allocated for dividend payment.

(3) The dividend in the total amount of PLN 226.140.099,50, including: 

PLN 6.746.003,16 from the reserve funds provided from the 2019 profit 

designated for the payment of dividends and advances on dividends in 

the future and allocated for dividend payment.

(*) data from stooq.pl

(1) (2) (3)
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5. Attachments



2024 Targets

24

The sale under development and preliminary 

sales agreements of

2 900– 3 100 units

The delivery

2 700– 2 900 units

Adding to the offer (construction started)

3 500– 3 700 units

Preparing the building for sale in 2025.

Arkady Wrocławskie

Further negotiations with institutional investors in the 

co-living segment – making an agreement to carry 

out at least one project.



D v l   G    ’  S     gy f   Y         -2028

Strategy – long term goal
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Further substantial expansion of the scale of operations 
in the flats for sale segment to the sales level of 4,500 
flats in 2028

Consistently replenishing and securing land bank to 
ensure the sale of flats on average in the four-year 
perspective; Increasing land bank secured 
conditionally

The implementation of the ESG strategy, which includes 
reporting and operationalisation of the emissions 
reduction plan and model solutions in this regard for 
residential projects

Expanding own operations as the contractor of works as 
part of the group

The diversification of operations by completing PRS and 
dormitory projects Completing the disinvestment of commercial assets

Continuing the growth of business by entering into 
partnerships and M&A transactions;

Enhancing brand recognition and awareness and actively 
   l   g  h          v     l y  ’       



D v l   G    ’  S     gy f   Y         -2028

Key KPIs for Years 2024-2028– Summary
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To increase the scale of operations 
from nearly 2,700 to 4,500 (in 2028) 
in the housing segment, increasing 
the share up to 7-8% in the markets 
on which the company operates

To complete disinvestment for the 
assets in the commercial segment –
A    y                   l     

Dividend potential of above PLN 
1,350 m for payment in the period 
from 2024 to 2028;

To maintain secure financing 
structure at a level corresponding to 
industry benchmarks (net debt/equity 
0.20-0.40)

To ensure the diversification of 
operations by carrying out projects in 
the PRS and dormitory segment – at 
least two projects annually on 
average

An average annual budget for land 
acquisition and M&A is more than PLN 
500m. Increase land bank secured 
conditionally; Build bank land for approx. 
15,800 premises in 2028, taking into 
account land secured conditionally

Projekt Malin – to carry out the 
warehousing project on a JV 
basis.



Revaluation of investment property
27
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 Develia Group – P&L
  30 September 2024 30 September 2023

Operating activity    

Sales revenue 1 037 594 786 160

      Revenue from sales of services 10 057 27 306

      Revenue from sales of goods and products 1 027 537 758 854

Cost of sales (701 163) (548 257)

Pre-tax proffit/(loss) on sales 336 431 237 903

      Revaluation of non-financial fixet assets - -

      Profit/(loss) from investment property 7 245 (14 117)

      Inventory write off - -

      Selling and distribution cost (31 474) (18 615)

      General administrative expenses (60 227) (65 795)

      Other operating Income 10 971 5 195

      Other operating expenses (14 660) (5 260)

      Operating profit/(loss) 248 286 139 312

      Financial income 16 810 28 511

      Financial expenses (10 460) (17 555)

      Share in profits (loses) of entites discllosed using the equitty method 16 540 (1 548)

Pre-tax proffit/(loss) 271 176 148 720

      Income tax (tax expense) (55 619) (23 989)

      Net profit/(loss) 215 557 124 730

- -

Other comprehensive income    

Subject to reclassification to profit(loss) in subsequent reporting periods    

     Cash flow hedges 4 (742)

     Income tax relating to other components of comprehensive income (1) 141

Other comprehensive income (net)   3 (601)

       

Total comprehensive income   215 560 124 129
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Develia Group – Balance sheet/assets

  30 September 2024 31 December 2023
 

Assets    

A. Non-current assets 436 659 432 208

1. Goodwill 66 858 66 858

2. Intangible assets 5 360 4 775

3. Property, plant and aquipment 24 244 10 409

4. Non-current recievables 2 467 11 858

5. Land classified as fixed assets 117 536 58 087

6. Investment property 85 914 147 488

7. Non-current prepayments and accured income 871 268

8. Deffered tax assets 34 170 34 377

9. Land designated for development classified as fixed assets 99 239 98 088

B. Current assets 3 599 924 3 181 553

1. Inventory 2 794 204 2 213 417

2. Trade and other recievables 196 491 244 475

3. Income tax recievables 6 648 7 036

4. Derivatives assets - -

5. Short-term securities 26 511 25 000

6. Other financial assets 248 261 179 414

7. Cash and other cash assets 311 608 498 970

8. Current prepayments and accured income 16 201 13 241

C. Non-current assets classified as held for sale 258 393 194 305

Total assets 4 294 976 3 808 066
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Develia Group – Balance sheet/liabilities
  30 September 2024 31 December 2023
 

Equity and liabilities    

A. Equity 1 541 685 1 548 422

I. Equity attributable to shareholders of the parent 1 539 678 1 546 858

1. Share capital 452 280 447 558

2. Other capital 871 005 823 677

3. Net profit/(loss) 216 393 275 623

II. Minory interests 2 007 1 564

B. Non-current liabilities 834 578 707 757

1. Non-current liabilities on account of loans and bonds 781 533 600 382

2. Non-current liabilities on account of acquisition of subsidiary - -

3. Non-current lease liabilities 7 632 15 517

4. Provisions 2 118 18 222

5. Accrued expenses and deferred revenues - -

6. Deferred tax liability 43 295 73 636

C. Current liabilities 1 889 095 1 537 627

1. Current liabilities on account of loans and bonds 158 430 281 382

2. Current liabilities on account of acquisition of subsidiary 55 -

3. Current lease liabilities 57 139 56 540

4. Current trade and other payables 349 591 290 978

5. Income tax payables 56 211 56 679

6. Provisions 50 238 63 390

7. Accruals and deferred income 1 217 431 788 658

D. Liabilities arising frot non-current assets classified as held for sale 29 618 14 260

Total equity and liabilities   4 294 976 3 808 066



www.develia.pl

Przestrzeń z widokiem

na przyszłość
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 Develia S.A.– P&L
  30 September 2024 30 September 2023

Operating income

      Revenue from sale of services, products and goods 434 664 393 176

      Revenue from interest and discount 53 674 21 461

      Revenue from dividend 274 327 205 033

      Other financial income 1 528 37 802

      Other operating income 4 450 513

Total operating income 768 643 657 985

Operating expenses

      Operating expenses, cost of sold products and goods (374 140) (327 299)

      Cost of interest and discounts (45 819) (24 017)

      Other financial expenses (34 537) (2 838)

      Other operating expenses (910) (583)

Expected credit loss (9 358) (895)

Total operating expenses (464 764) (355 632)

Pre-tax profit/(loss) 303 880 302 353

Income tax (tax expense) (17 136) (15 943)

Net profit/(loss) on continued operations 286 743 286 410

Net profit/(loss) 286 743 286 410

Other comprehensive income

     Other components of comprehensive income 4 489

     Income tax relating to other components of comprehensive (1) (93)

Other comprehensive income (net) 3 396

Total comprehensive income 286 746 286 806



www.develia.pl

Przestrzeń z widokiem

na przyszłość

32

 Develia S.A. – Balance sheet/assets



www.develia.pl

Przestrzeń z widokiem

na przyszłość
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 Develia S.A. – Balance sheet /liabilities
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• As of September 30, 2024, the Group had sold 3,135 residential units which were under construction at that time

• As of September 30, 2024, one JV projects having the total of 184 residential units were being implemented

• As of September 30, 2024, the Group held 13,594 residential units, including 2,337 units as part of joint ventures 

(JV) and 2,366 residential units secured by Develia

• As of September 30, 2024, the Group had not handed over a total of 539 completed residential units from finalized 

projects (including 30 residential units from joint ventures - JV)

  Residential projects under construction



Z   ą 
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A   z j  ś  zł   P        

A       Ośl     g         f     h  A     y  f E         
in Katowice (where he studied Economics) and the Silesian 
University of Technology in Gliwice (where he studied 
Information Technology). He completed the MBA 
programme at the European University in Montreux, 
Switzerland. For more than twenty years he has been in 
charge of business undertakings. His area of specialisation 
includes enterprise management, investments, mergers 
and take-overs, and specifically foreign expansion. 
Throughout his career, he has successfully served as 
president and member of management boards at 
companies operating in the following industries: ICT, 
transport, forwarding & logistics, finance and banking 
(Schenker, LOT, Aviva, Expander Advisors, Burietta - the 
Inelo Group, and many others). His professional 
experience also includes working with Private Equity 
funds.

P   ł Ru z z k  V    President 

      R        g         f     h         S h  l  f 
Economics (SGH). He specialises in corporate financial 
management. He has been involved in the development 
business for almost 20 years, serving, among other things, as 
Finance Director at Orco Poland, Polish company Orco 
Property Group and as Finance Director and Management 
Board Member at Archicom.

M   u z P ł   k   V    President

 M                g         f     h  U  v     y 
of Warsaw (the Faculty of Management). He also 
completed courses in project economics, 
management, psychology of leadership and 
corporate governance. He has almost 20-y    ’ 
experience of working in managerial positions. 
From 2003, he was engaged in the Marvipol 
Group, acting in the capacity of Managing 
Director, Operations Director, Member and Vice 
President of the Management Board. 
Throughout the past seven years, he has been 
responsible mainly for the housing and 
warehousing sector, including the 
implementation and commercialisation of 
development projects. 
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